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A Voice for Parents

Introduction
The Campaign for State Education has
lobbied for many years for there to be Parent
Councils to provide accountability to parents
for their children’s schools. CASE welcomes
the support for Parent Councils in the
Education and Inspections Act 2006 and we
believe it will help parents who want a Parent
Council in their school. However, we want to
see all schools required by government to set
up parents’ councils made up of parents
elected by each class or year group.

The DfES Guidance says:

“Parents are a driving force behind their own
child’s achievements but also for improving the
school system as a whole. A Parent Council
gives parents a route to express their opinions
and ideas, and governing bodies a means to
sound out parents’ views on decisions about the
strategic direction of the school. Setting up a
Parent Council is an opportunity to foster a cul-
ture of genuine participation and to attempt to
reach those disengaged parents and parents of
particular groups of pupils who may face signifi-
cant barriers to their inclusion such as lan-
guage, literacy or culture. Schools may already
be actively trying to engage some or all of these
groups and may find ways to draw on this as
they establish a Parent Council”

The Education and Inspections Act 2006 re-
quires Governing Bodies to consult with par-
ents. In the case of new Foundation or
Foundation Special Schools, where the foun-
dation appoints a majority of governors, the
Governing Body must establish an advisory
Parent Council. (These schools may also be
known as “trust” schools.)

The School Governance (Parent Council)
(England) Regulations 2007 set out minimum
membership, function and support arrange-

ments for Parent Councils in such Trust or
Foundation schools. However, the regula-
tions do not apply to foundations established
under the School Standards and Framework
Act 1998.

There is an incentive to comply in the same
DfES Guidance, which also said:

“The new Ofsted self-assessment and inspection
arrangements require schools to assess and
demonstrate how well they listen to, and act on,
parents’ views. A Parent Council is an excellent
way to do so”

What is a Parent Council?
A Parent Council is a body composed of par-
ents which provides a forum for their views
to be made known to parent governors and,
through them, to the headteacher and the
governing body of their children’s school.

Parent Councils are an accessible way to in-
volve more parents in decisions about the
school. They can be less formal and require a
lesser commitment than being a member of
the governing body.

They should also enable more parents to
make a real contribution to their child’s
school.

Why have a Parent Council?
Although the 1986 Education Act established
the right of parents to elect parent governors
onto the school governing body, it did not
establish a means whereby parents could
communicate with their parent governors or
vice versa.

"Trust schools must establish a Parent Council where the Trust appoints the
majority of the governing body. All schools are encouraged to establish some sort
of parent forum or council, as part of their duty to have regard to parents' views."

The above is an extract from the "Guidance to Governing Bodies on Setting up a Parent Council"  which was issued in January
2007 by the Department of Education and Skills as part of the implementation of the 2006 Education and Inspections Act.
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Many parent governors find it difficult to
communicate or consult with parents in the
school. At times they may even be discour-
aged from doing so. Others may find their
views dismissed as “only speaking for them-
selves”.

Many parents do not know who their parent
governors are or how to reach them. A Parent
Council would enable parent governors to
discuss issues directly with a representative
group of parents

There could be other benefits too. Schools
report difficulties in recruiting parent gover-
nors, while parents may be reluctant to come
forward when they are unsure of their role.
Parent Councils may encourage parents to
come forward and from there it would be a
smaller step to becoming a parent governor.

Who should be members of a
Parent Council?
While the DfES Guidance states that it is up
to the Governing Body (GB) to decide how
parents are “appointed or elected”, CASE
believes that a Parents’ Council should be
elected by the parents in each class or year
group.

We believe that there should be a minimum
of ten elected parent representatives with at
least two from each year group. In a large
school the GB should aim for more. When
there are more candidates than seats, the GB
should organise an election.

Ideally, each class or year group should meet
at the start of the academic year to elect par-
ents willing to represent them.

Such meetings would also offer parents an
opportunity to discuss school issues togeth-
er.

In addition to elected parents, the Guidance
suggests that the GB could decide to include
other parents on the Council who represent
pupils who “require special consideration”.

We believe that this additional membership
should be agreed between the GB and Parent
Council wherever the interests of children
with special educational needs or who are
from black and minority ethnic groups are
not adequately represented.

The extra places should be to enable the Par-
ent Council to reflect the intake of the school
and not simply be appointments made by the
Governing Body.

What is the role of the Parent
Council?
The DfES Guidance says:

“The governing body remains the decision-mak-
er and provides the strategic leadership of the
school. There is no reduction in the role and re-
sponsibilities of the governing body of schools
which have established a Parent Council. Parent
Councils have a consultative and advisory role.
They are a means to strengthen the voice of par-
ents and to enable more parents to express their
opinions and influence decisions”.

Unfortunately, it continues:

“it is for the GB to decide how and when to con-
sult the parent council and the precise issues on
which the GB should consult will be a matter for
the individual school”

CASE believes that this is for the Parent
Council to decide, after consultation with the
GB over practical arrangements.

We consider that it is important to clearly
define the role of the Parent Council. We rec-
ommend that they should adopt a simple set
of rules covering how meetings will be run
and the relationship between the Parent
Council and the GB.

We believe that the Council should be enti-
tled to discuss whatever they consider impor-
tant and be given the necessary information
to do so.

The rules should make clear any exceptions
to this e.g. that they should not use the
Council to pursue issues concerning individ-
ual parents, children or members of staff .

How would a Parent Council work?
The DfES Guidance suggests that:

“The Parent Council will decide, in consultation
with the governing body how the Council will
operate. It will agree the frequency of meetings,
the quorum for any votes of the Parent Council
and the place and proceedings of its meetings.

Although the governing body and the Parent
Council will be able to decide the procedures in
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respect of any voting arrangements when
decisions are taken regarding co-opting non
parents on to the Parent Council only parents of
registered pupils may vote.”

CASE envisages the Parent Council meeting
regularly to discuss issues raised by parents.
Parent Governors would normally attend,
taking the opportunity to raise issues with a
representative group of parents. CASE be-
lieves this would improve communications
and reduce those problems which arise
through misunderstanding.

The DfES goes on to say:

“The GB will be required to provide the Parent
Council with the information, support and as-
sistance it would need to carry out its consulta-
tive and advisory functions. Although the
governing body will have a duty to make ar-
rangements for the Parent Council to meet,
many Parent Councils will be self-running and
informal”

“Arrangements for meetings should take account
of parents’ preferences, availability and circum-
stances. The governing body will need to make
suitable accommodation available for Parent
Council meetings. Other options for engaging
parents in the Council include the use of online
forums so that attendance in person is not al-
ways necessary.”

It is an important principle that the school
should provide facilities and resources to en-
able parent representatives to communicate
with parents and carers.

However, CASE believes that email and on-
line discussion should be an extra means of
communicating with parents but other meth-
ods should continue so that those without
computer access are not excluded.

Would it need to organise fund-
raising or social events?
No. The Parents’ Council is intended to be a
consultative body that discusses issues of
concern to parents and provides a means of
regular communication and consultation
with parent governors. Many schools already
have organisations such as a PTA or Friends
of the School whose purpose is to organise
fund-raising and social events.

What CASE thinks
CASE welcomes the Government’s proposals
for Parent Councils which go some way to
redress the balance of the legislative changes
that have drastically reduced parent repre-
sentation on the governing bodies of Trust
Schools and Academies. CASE calls both for
Parent Councils and a significant proportion
of elected parent governors in all types of
schools.

What you can do
 Talk about these ideas with parents at your

local school.

 Discuss them with your headteacher and
parent governors.

 Raise them with local councillors and your
MP

Where to get more information
 Human Scale Education: Setting Up Parents'
Councils Project 2004-05 Research Informa-
tion
http://www.dfes.gov.uk/research/data/upl
oadfiles/RW48.pdf

 Human Scale Education:  www.hse.org.uk -
Human Scale Education: Setting Up Parent
Councils:
http://www.teachernet.gov.uk/_doc/9559/
parentcouncils.pdf

Calderdale Pilot: http://www.parents-and-
carers.org.uk/

Feedback on this document will be grate-
fully received. You can contact CASE by
post

c/o 98 Erlanger Road, London, SE14 5TH,
by phone on 07932 149 942, or by email at

contact@campaignforstateeducation.org.uk

Our website is:
www.campaignforstateeducation.org.uk

CASE has been campaigning on education
issues for over 40 years and relies entirely
on membership fees to fund its activities.
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