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This	is	the	fi	rst	issue	of	a	new	look	publication	from	CASE	
which	replaces	Parents	and	Schools,	a	journal	which	has	

served	us	well	and	built	our	reputation	for	many	years.
We	hope	that	CASEnotes	will	provide	members	and	fellow	

travellers	with	news,	views,	comment	and	information	in	a	
lively	style	and	in	a	format	which	will	allow	us	to	produce	it	
more	frequently	than	P&S,	namely	six	times	a	year.
Part	of	the	rationale	for	changing	the	format	of	our	printed	

publication	 is	 to	 enable	 our	 invaluable	 editor,	 David	
Gordon,	to	devote	more	time	and	energy	to	our	web	site,	
which	continues	to	attract	ever	more	interest.
The	 need	 to	 focus	more	 attention	 on	 the	web	 site	 as	 a	

major	 factor	 in	 our	 overall	 communications	 strategy	 was	
clearly	identifi	ed	at	the	Autumn	Conference	and	we	believe	
that	members	and	others	will	welcome	the	steps	the	NEC	is	
taking	to	develop	the	work	of	CASE	in	this	direction.
If	CASEnotes,	 the	web	 site	—	and	CASE	 itself	—	are	 to	

be	successful	and	vibrant,	we	need	your	 input	and	 ideas.	
The	fi	rst	issue	of	CASEnotes	raises	some	interesting	discus-
sion	points	and	we	look	forward	to	a	lively	correspondence	

arising	from	them!	Please	pass	CASEnotes	on	to	friends	and	
colleagues	and	encourage	them	to	contribute	too!
We	also	look	forward	to	being	able	to	discuss	our	short	

and	longer	term	ideas	for	CASE	with	as	many	of	you	as	pos-
sible	at	our	Extraordinary	General	Meeting	on	April	24th.	
Apart	from	confi	rming	the	election	of	Offi	cers,	which	had	
to	be	deferred	from	the	inquorate	AGM,	the	NEC	will	have	
proposals	to	put	to	the	membership	on	the	fee	structure	and	
the	Constitution.	
The	good	news	is	 that	we	are	not	proposing	to	increase	

membership	fees	at	this	point	in	time	.	.	.	but	we	may	need	
to	in	the	future	if	we	don’t	recruit	new	members	to	CASE.	If	
ever	there	was	a	time	when	there	was	a	need	for	CASE	—	to	
revive	the	campaign	for	a	truly	comprehensive	and	account-
able	education	system	which	meets	the	needs	of	all	children	
and	of	society	—		it	is	now	.	.	.
So	please	make	every	effort	to	come	along	on	April	24th	

to	hear	our	plans	and	to	us	ensure	that	the	relaunch	of	CASE,	
through	CASEnotes	and	the	web	site,	is	a	huge	success!

Marian	Darke,	Chair

Welcome to our new look

Members needed at April EGM
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The	 CASE	 NEC	 has	 decided	 to	 review	
all	 policies	 and	will	 be	 drawing	 up	 a	

programme	to	achieve	this.	The	fi	rst	to	be	
considered	is	the	Early	Years	policy.
Much	has	changed	in	the	past	few	years	

and	much	that	we	have	been	asking	for	has	
been	achieved	—	but	 there	 is	more	 to	be	
done.
We	 welcome	 any	 ideas	 or	 suggestions	

from	 CASE	 members	 about	 what	 they	
would	like	to	see	in	the	policy.
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Parents	 campaigning	 for	 a	 new	
secondary	 school	 in	 the	 London	

borough	of	Lambeth	have	launched	a	
newsletter	to	promote	their	efforts.
Members	 who	 attended	 the	 CASE	

annual	 conference	 last	 November	
heard	 Devon	 Allison	 tell	 how	 the	
efforts	 of	 the	 Secondary	 Schools	
Campaign	 in	 Lambeth	had	 led	 to	 the	
establishing	 of	 the	 Nelson	 Mandela	
School	 Foundation	—	 a	 not-for-profi	t	
company	intended	to	raise	the	money	
needed	 to	 sponsor	 an	 Academy	 in	
Brixton.
The	 fi	rst	 issue	 of	 the	 foundation’s	

newsletter	gives	the	background	to	the	
campaign	 and	 explains	 the	 plans	 to	
have	the	new	Nelson	Mandela	School	
for	 11-18	 year	 olds	 open	 to	 all	 local	
children	by	September	2007.
The	 campaigners	will	 have	 to	 raise	

£2	million	in	sponsorship.
For	 a	 copy	of	 the	newsletter,	 email	

contactus@mandelaschool.org.uk	 or	
phone	020	7274	9895.
There	 is	 also	 information	 on	

the	 foundation’s	 web	 site	 at	
www.mandelaschool.org.uk
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Ofsted	 visited	 our	 comprehensive	 last	
term	and	helped	generate	the	custom-

ary	mixture	of	anxiety	and	determination,	
accomplishment	 and	 disappointment,	
relief	and	fatigue.
The	 pre-inspection	 period	 was	 more	

worrying	 than	 usual	 because	 this	 visit	
was	 to	be	under	 the	new	 framework.	We	
already	 knew	 that	 everything	 had	 been	
tightened	 up,	 that	 “good”	 was	 the	 new	
“satisfactory”	 (actually,	 there	 is	 a	 logic	 to	
this)	 and	 that	 Ofsted’s	 new	 emphasis	 on	
school	self-evaluation	might	be	a	double-
edged	sword.
In	the	end,	things	turned	out	pretty	well.	

We	had	a	 report	 to	be	proud	of,	a	 report	
we	genuinely	deserved	 .	 .	 .	all	except	 for	
the	governors.
Whilst	 the	 staff	 and	 students	 grappled	

with	the	fi	ner	points	of	 lesson	quality,	 the	
governors	 were	 being	 deemed	 “unsat-
isfactory”	 for	 not	 ensuring	 a	 daily	 act	 of	
collective	 worship.	 The	 infl	exibility	 was	
breathtaking.
Our	 governors	 work	 extremely	 hard,	

they	are	volunteers,	they	are	fully	involved	
in	the	strategic	direction	of	the	school	and	
they	 have	 been	 correctly	 informed	 that	

daily	 collective	 worship	 in	 our	 school	 is	
impractical.	 Even	 though	 all	 other	 judge-
ments	graded	their	contribution	as	“good”,	
governance	had	to	be	“unsatisfactory”	be-
cause	of	this	one	area,	and	that	was	that.
Unhappiness	 followed	 as	 did	 letters	 to	

David	 Bell.	We	 have	 few	 enough	 public	
spirited	 people	 prepared	 to	 be	 governors	
—	treat	them	like	this	and	we’ll	have	fewer	
still.
And	what	are	parents	to	make	of	such	a	

confusing	and	potentially	destructive	state-
ment	about	their	child’s	school?	A	covering	
letter	 to	 the	 report	was	prepared	 to	point	
out	 the	many	positive	 comments	 on	 gov-

ernors.	 And	 then,	 just	 before	 Christmas,	
came	news	 that	Ofsted	was	 reviewing	 its	
guidance	and	all	relevant	judgements	since	
September.
Governance	was	eventually	judged	to	be	

“good”	at	our	school	but	after	much	heart-
ache.	How	could	such	an	obvious	injustice	
slip	 through	 into	 a	 new	 framework?	 Isn’t	
inspection	supposed	to	inform	rather	than	
mislead	parents?
Perhaps	 CASE	 should	 take	 even	 more	

interest	 in	 our	 inspection	 system	 and	 its	
impact	on	parents	and	governors?
Another	 case	 in	 point	 is	 the	 bench-

marked	 attainment	 table	 that	 occurs	 on	
page	 3	 of	 the	 Parents’	 Summary.	 This	 is	
the	 most	 widely	 distributed	 part	 of	 any	

inspection	report.	All	parents	receive	one.	
Yet	Ofsted	leads	off	with	grades	for	each	of	
the	last	three	years,	comparing	the	school	
to	 all	 schools	 nationally,	 and	 only	 then	
does	 it	 give	one	grade	 showing	 the	 latest	
performance	 against	 schools	 in	 similar	
circumstances.
Consider	 the	 impact	 of	 this	 policy	 on	

schools	doing	a	very	good	 job	 in	diffi	cult	
communities.	 The	 table	 will	 list	 three	
consecutive	 low	 grades	 compared	 to	 the	
national	average	followed	by	just	one	high	
grade	 indicating	 the	 school’s	 true	 perfor-
mance.
Is	 this	 a	 fair	 summing	up	which	 avoids	

confusion?	 Does	 this	 help	 parents	 gain	
confi	dence	in	their	child’s	education?	Does	
it	help	them	become	more	involved	in	their	
child’s	school?	Does	it	help	fuel	future	de-
velopments?
Many	 of	 Ofsted’s	 recent	 changes	 have	

been	 in	 the	 right	 direction	 and	more	 are	
promised.	 Acknowledging	 schools’	 self-
evaluation	is	an	important	move	towards	a	
supportive,	as	well	as	challenging,	inspec-
tion	process.
This	may	be	the	time	for	CASE	to	become	

even	more	interested	in	Ofsted	policy	and	
its	impact	on	parents	and	schools.

David	Gill	is	a	member	of	the	CASE	
National	Executive	Committee.
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Jane	 Davidson,	 Minister	 for	 Education	
and	 Lifelong	 Learning	 in	Wales,	 in	 her	

Brian	Simon	memorial	 lecture	on	 the	7th	
February,	 outlined	what	has	 already	been	
achieved	 and	 what	 more	 is	 planned	 to	
change	in	the	school	system	in	Wales.
This	 is	 based	 on	 evidence	 and	 success	

in	 other	 countries	 such	 as	 Finland,	 New	
Zealand	and	Canada	and	includes:
•	the	introduction	of	the	Foundation	
phase	for	children	aged	3-7;
•	free	breakfast	for	all	children;
•	replacing	fi	zzy	drinks	in	machines	with	
fruit	and	organic	snacks;
•	access	to	water	for	all	children;
•	discontinuing	tests	at	Key	Stage	1;
•	reducing	class	sizes	to	30	in	junior	
schools;
•	focusing	on	transition	between	Key	
Stages	2	and	3;
•	introduction	of	the	baccalaureate,	build-
ing	on	current	qualifi	cations;

Cz Boof Kbswjt

One	 of	 the	 great	 frustrations	 for	 organisations	 involved	 in	
government-sponsored	initiatives	is	the	lack	of	strategic	plan-

ning,	in	terms	of	time	and	money.
For	 example,	 Early	Years	 Partnerships	 were	 recently	 asked	 to	

assist	 in	 allocating	 funding	 to	 enable	 early	 years	 providers,	 par-
ticularly	in	the	voluntary	sector,	to	expand	their	provision,	either	
by	extending	 their	hours	or	by	 taking	children	under	 the	age	of	
three.	The	 aim	was	 to	 help	 lone	 parents	 in	 particular	 to	 escape	
the	poverty	trap	by	getting	back	into	the	workforce	or	undertaking	
training.
Of	course,	the	provision	had	to	be	of	good	quality,	with	suitably	

trained	staff	and	Ofsted	approved	premises	and	staffi	ng	 ratios.	 It	
was	 an	 opportunity	 not	 to	 be	missed,	 especially	 for	 a	 group	 of	
people	committed	to	the	value	of	high	quality	early	years	educa-
tion	and	childcare	to	children,	families	and	the	community.
Some	start-up	funding	was	made	available	at	a	maximum	rate	of	

£380	revenue	and	£285	capital	per	additional	place	created.	The	
total	amounts	on	offer	were	modest	and	the	timescale	quite	short.
Allocating	 the	 revenue	money,	which	 came	 via	 the	 European	

Social	Fund,	was	relatively	easy	once	we	had	established	criteria	
based	on	social	need	and	equity.	But	the	capital	was	another	mat-
ter.	The	obvious	way	to	help	parents	was	to	promote	midday	cover,	
thereby	extending	both	the	morning	and	the	afternoon	sessions	(on	
a	staffi	ng	ratio	of	1:8	—	for	under	threes	it	would	be	1:4).
This	could	be	done	using	existing	space,	in	which	case	only	a	

small	amount	of	fi	xed	capital	equipment	would	be	needed.	Oth-
erwise	more	space	would	be	required	—	and	you	can’t	get	much	

How	 to	 give	 every	 child	 an	 excellent	
education?	—	what	do	you	think?

The	 Prime	 Minister’s	 Big	 Conversation	
encourages	a	response	from	us	all.	 It	asks	
many	 questions	 about	 education	 from	
early	 years	 to	HE	 including,	 for	 example:	
How	can	state	secondary	schools	be	given	
more	 independence	 and	 freedom	 from	
central	and	local	government,	to	foster	ex-

building	work	done	for	8	x	£285	(£2,280),	or	even	for	£4,560	if	16	
places	are	created.	Then	you	would	need	extra	staff	as	well.	But,	
with	a	deadline	of	31st	December	2003,	the	revenue	money	was	
quickly	spent	and	the	parents	most	in	need,	who	would	be	eligible	
for	free	school	meals,	cannot	claim	this	for	pre-school	children,	let	
alone	an	amount	to	cover	overheads.
Of	 course,	most	of	 the	voluntary	providers	use	other	people’s	

premises,	so	they	are	not	 in	a	position	to	make	structural	altera-
tions	and	may	fi	nd	it	hard	to	get	an	extension	of	hours	for	“wrap	
around”	 care,	which	 is	 the	 other	way	 of	 providing	 childcare	 to	
match	the	needs	of	a	working	parent.

Where	 people	 could	 make	 changes	 they	 had	 to	 go	 through	
lengthy	processes	 to	get	permission	from	a	landlord	or	 local	au-
thority.	The	deadline	for	spending	this	DfES	capital	funding	is	31st	
March	2004,	which	is	too	late	to	be	able	to	use	the	revenue	funds	
—	but	you	need	 the	building	 space	before	you	can	employ	 the	
staff!
So	 a	 one-off	 scheme,	 set	 up	 with	 good	 intentions,	 has	 been	

incredibly	hard	to	deliver	because	it	wasn’t	properly	thought	out		
and	the	people	who	would	carry	it	through	were	clearly	not	con-
sulted	at	an	early	stage,	if	at	all.

Anne	Jarvis	is	a	member	of	the	CASE	NEC	and	vice-chair	of	an	
Early	Years	Development	and	Childcare	Partnership.
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•	ending	league	tables	because	they	are	
“divisive,	damaging	and	demoralising”;
•	greater	emphasis	on	diagnostic	assess-
ment;
•	encouraging	schools	to	develop	their	
own	strategies	for	literacy	and	numeracy;
•	statutory	requirement	to	provide	ser-
vices	for	young	people;
•	recognising	the	importance	of	pupil	
participation;
•	making	school	councils	obligatory;
•	clearly	identifying	the	responsibilities	of	
LEAs	and	schools;
•	all	schools	comprehensive;
•	providing	grants	for	FE	and	HE	students	
in	need;
•	refl	ecting	on	how	children	learn;
•	closing	the	gap	between	less	well	per-
forming	and	better	schools.
To	 those	 who	 have	 been	 campaigning	

in	England	this	is	“music	to	our	ears”;	the	
frustration	is	that	there	is	so	far	to	go	here.

cellence?	—	which	begs	the	question,	did	
we	say	we	wanted	them	to	be?
However	 the	 conversation	 is	 a	 chance	

to	 infl	uence	 policy	—	 you	 can’t	 say	 you	
weren’t	asked.
You	 can	 read	 the	 full	 document	 on

www.bigconversation.org.uk	 Phone	 0870	
590	0200,	write	or	email	from	the	web	site	
to	make	a	response,	by	the	end	of	March.

Welsh school system 
continues to change

Kpjo jo uif cjh dpowfstbujpo
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The	11-plus	is	to	be	abolished	in	North-
ern	Ireland.
Plans	 to	 end	 selection	 for	 secondary	

school	 admissions	 were	 put	 into	 motion	
by	the	then	education	minister	Martin	Mc-
Guinness	in	one	of	his	fi	nal	acts	before	the	
devolved	Northern	 Ireland	Assembly	was	
suspended	in	October	2002.
He	took	the	decision	after	the	Burns	Re-

view	recommended	an	end	to	the	11-plus	
exam.
With	the	Northern	Ireland	offi	ce	back	in	

control,	 the	Northern	 Ireland	Department	
of	Education	set	up	the	Costello	Group	to	
look	 at	 the	 proposed	 changes.	 It	 too	was	
unanimous	 that	 academic	 selection	 and	
the	11-plus	should	go.
Education	 minister	 Jane	 Kennedy	 an-

nounced	 that	 she	 accepted	 the	 working	
group’s	 recommendations	 in	 full	 and	 in-
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tended	 to	 follow	 the	 course	 of	 action	 set	
out	by	Martin	McGuinness.
“Many	schools	here	enjoy	a	high	 repu-

tation	 but	 the	 current	 transfer	 and	 post-
primary	 arrangements	 have	 signifi	cant	
weaknesses,”	she	said.	“The	system	works	
well	for	some	but	not	others	and	there	are	
also	inequalities	of	access	for	many	pupils.	
I	 think	 that	 is	unfair	—	each	child	should	
have	a	clear	entitlement	to	equal	learning	
opportunities.”
Under	 the	 new	 plans,	 the	 11-plus	 will	

not	 disappear	 in	 Northern	 Ireland	 until	
2008,	but	Jane	Kennedy	made	it	clear	that	
parents	 and	 schools	 need	 not	 wait	 until	
then	 for	 changes	 to	happen.	 “Parents	 can	
opt	immediately	not	to	enter	their	children	
for	 the	 test,”	 she	 said.	 “Grammar	 schools	
can	opt	not	to	use	the	test	as	part	of	their	
admissions	arrangements.”

Northern Ireland to abolish 
selection and the 11-plus

Almost	 100	MPs	 have	 signed	 an	 Early	
Day	Motion	calling	 for	 an	end	 to	 the	

use	 of	 selection	 to	 decide	 entry	 into	 sec-
ondary	schools.
The	motion	 (EDM	409),	which	was	put	

down	by	David	Chaytor,	asks	for	the	School	
Admissions	 Code	 of	 Practice	 to	 include	
the	 statement	 that	 ‘Academic	 selection	
should	never	be	used	to	decide	entry	into	
secondary	 education’.	This	would	 echo	 a	

statement	 already	 in	 the	 code	 of	 practice	
which	says	that	academic	selection	should	
never	be	used	to	decide	entry	into	primary	
education
The	 full	 text	of	 the	motion	and	a	 list	of	

all	 the	 MPs	 who	 have	 signed	 it	 can	 be	
found	 in	 the	 Early	 Day	 Motions	 Section	
of	 the	 House	 of	 Commons	 web	 site	 at
http://edm.ais.co.uk/weblink/html/
motion.html/ref=409
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