News and views from the
Campaign for State Education

Doors to increased parental
involvement begin to open

Government officials have told CASE that it is pushing at
an open door with many of its ideas for greater parental
involvement in schools.

The positive response came at a meeting in September
between CASE officers and officials from the DfES, which
was arranged at the suggestion of the Secretary of State,
Ruth Kelly. CASE had written to request a meeting with the
Secretary of State after speeches she made to the SHA and
North of England conferences had a strong resonance with
the CASE campaign for parents’ councils in schools (see
April issue of CASEnotes).

Diary pressures meant that Ruth Kelly was unable to meet
a CASE delegation, but a meeting with DfES officials from
the parents, school governance and academies sections was
arranged to discuss parental involvement in schools.

Overall the meeting was very positive and the DfES re-
ferred to the research which has been carried out that shows
parental involvement in children’s education is of critical
importance.

Liz Lee, who attended the meeting for CASE, said: “They
were interested in the concept of parents’ councils and were
keen to understand the mechanics of how they would oper-
ate. Some concern was shown about the possible cost, but
this is surely a short-term cost set against the long-term ben-
efits. They did say that we were pushing at an open door.

“We also raised the issue of training for both teachers and
headteachers on meaningful consultation with and how to
involve parents. Generally parents receive a lot of informa-
tion from school — newsletters etc. However there is no
mechanism for finding out the views of parents. Again we

SOCs may be left to

work in the dark

The last year for which School
Organisation Plans (SOPs) were
required was 2003. As a result, local
School Organisation Committees may
be working from out of date planning
information when they come to con-
sider proposals for new schools, such
as academies.

No doubt, planning information will
improve when the first new Children
and Young People’s Plans begin to ap-
pear from April 2006, providing a com-
prehensive overview of those services.
Meanwhile, SOCs will do well to en-
sure they are not working in the dark.

were told we were pushing at an open door.”

The meeting also discussed the benefit to the Government
of having a channel of communication from parent through
parent governor to parent governor representative. Govern-
ment could then consult the national PGR organisation
in the knowledge that views were coming from the grass
roots.

CASE highlighted the fact that some government policies
were leading to a reduction of opportunities for parents to
make their voice heard including:

e encouraging federations which, if leading to joint gov-
ernance, proportionately reduces parental voice through
parent governors;

e academies having fewer parent governors than the com-
munity schools they may replace;

* new Ofsted arrangements that mean no meeting with
parents;

¢ annual meetings no longer being a requirement and

the annual report to parents being replaced by the School
Profile.

The response on academies was less positive but CASE
was invited to arrange a further meeting to discuss its con-
cerns in greater detail.

Liz Lee commented: “CASE welcomes the fact that we
were pushing on ‘open doors’ on some of the issues we
raised. We wait to see how far these doors will open and
how quickly.”

The DFES is interested to hear of any schools that run a
parents” council. CASE will be happy to pass on details.

CASE campaigns for the right of all children to the
best in state education, regardless of their race,
gender, home circumstances, ability or disability.

Book now for the CASE conference

here is still time to book for the CASE Conference and Annual General Meeting, which
takes place at the University of London Union in Malet Street on November |9th.

The conference will explore what has happened to education after eight years of a Labour
government and look ahead to what is promised for the third term. A panel of experts,
including NUT General Secretary Steve Sinott and Bethan Marshall from King’s College,
London, will discuss the issues.

The conference fee, which includes lunch, is £15 for members. Places can be booked using
the booking form included with this issue of DBTFopuft or online at the CASE web site.



Crucial consultation on admissions

Cz kvez Ibssjohupo

ver the Summer, the Government

launched two important consulta-
tions. The first of these is a consultation on
a new Code of Practice on Admissions.

Despite its key importance it was
launched on July 26th with no announce-
ment or press release. The same day, the
Education Secretary Ruth Kelly said: “We
need to think of why children from more
deprived backgrounds do not always have
the opportunity to access better schools or
what, sensibly, we might do about that. “

Many people in education believe the
Code of Practice on Admissions is a crucial
way to do so.

The consultation can only be accessed
and downloaded through the DfES web site
and the full draft is over 70 pages long. So
what does the new draft say?

Crucially it retains the duty on admis-
sions authorities to “have regard to” the
Code rather than making them “act in ac-
cordance with” it.

This means that schools that are their
own authorities can ignore the Code, if it is
in their interests to do so.

Generally the new draft refers to “poor”
practice rather than the “bad” practice of
the old Code — arguably a weaker term.
It has guidance on good and poor practice
in oversubscription criteria and an annex
listing appropriate and acceptable crite-
ria, which include selection in grammar
schools and partial selection elsewhere.

There is a revised section on the co-or-
dination of admission results, which also

attempts to tackle the issue of “equal pref-
erence” or “first preference first”, with the
Code judging the latter to be poor practice
in areas with selection.

In a new clause, the draft suggests it is
good practice for parents in areas with
grammar schools to be told the outcome
of the 11plus before applications close,
which might, of course, help those parents
with their first preferences. This advice is
the complete opposite of that given in the
current Code which says parents should be
asked to give their preferences for schools
before they know the results of any selec-
tive tests.

There is guidance too on faith schools;
the code states that it should be sufficient

own admission authorities. It lists schools
which could be exempt from this, includ-
ing new academies and schools with less
than 25% A*-Cs at GCSE. There are also
amendments to some of the regulations.
The closing date for comment is October
18th.

A second key consultation is on propos-
als to extend the streamlined route for
schools to acquire foundation status to
primary schools.

CASEnotes readers may recall the previ-
ous consultation on the streamlined route
for secondary schools, and the concerns
CASE and many other organisations raised
about this proposal.

The result of this previous consultation

Schools that are their own authorities can ignore the
Code, if it is in their interests to do so.

evidence that applicants and/or family are
practising members of the faith and it is
poor practice to admit on the basis that
one family is more religious than another.
However, interviews and school references
— two of the most controversial admissions
practices — are not specifically excluded.

After 2007, schools cannot make new
provision for selecting by aptitude in de-
sign technology and ICT.

On a positive note, there is an extended
section on “hard to place” pupils and stron-
ger guidance on “looked after children”.

The draft code seeks to ensure that hard
to place children are “shared” amongst all
schools, although it remains to be seen if it
is strong enough for schools that are their

is that, from August 1st 2005, secondary
schools have been able to move to founda-
tion status after four weeks’ consultation.
They also have to produce less prescribed
information and determine their own pro-
posals. Their determination will be final
(i.e. no reference made to the School Or-
ganisation Committee or the LEA).

The current consultation proposes to
extend this process to primary schools. The
deadline for responses is Tuesday Novem-
ber 8th.

Details of both consultations can
be found on the DfES website at
www.dfes.gov.uk/consultations

Judy Harrington is Vice Chair of CASE.
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We first reported on the new ar-

rangements for giving teachers
guaranteed time for planning, preparation
and assessment (PPA) in the June issue of
CASEnotes and we are continuing to raise
concerns that PPA time in primary schools
has not been properly funded.

The DfES replied to our original briefing
but did not address our central concerns
These include how they arrived at a 1%
increase in funding to cover the cost and

what is happening on the ground in pri-
mary schools.

We have written to the DfES again, ask-
ing for this information and urging them
to survey the schools.

We have also asked the Select Com-
mittee on Education to consider the situ-
ation as part of its review of expenditure
issues.

We originally quoted examples of dif-
ficulties in Salford. In their reply the DfES

DAFES fails to address central concerns over PPA

themselves said that, “some Salford heads
do have tight budget situations and a lot
are using their surpluses or underspends
to fund PPA”.

We believe this situation is reflected
across the country and funding PPA time
this way is not sustainable — particularly
as schools move to the two and three year
budget cycle.

We are awaiting a further response from
the DfES.

Accountability deficit
concerns campaign

Cz Spo Hibuufs

he Campaign for Learning held an in-
triguing and disturbing policy seminar
on September 15th. Its focus was on the op-
portunities and issues created in particular
for local authorities and the Learning and
Skills Council by the Government’s push
towards “foundation specialist schools”.
The significance of this theme had been
highlighted by parts of the Prime Minister’s
speech at the City of London Academy just
three days earlier. For example, he talked
of embracing “the idea of genuinely inde-
pendent non-fee paying state schools” and
hoped that this would become the univer-
sal model: “The ethos guiding Academies
and the best specialist and foundation
schools should be one that every school
can aim for.” One size fits all, perhaps?
The central issue that this shift seemed
to raise was that of governance in general
and accountability in particular. With edu-
cation funded from the public purse, what
are the implications for accountability
of giving schools ever greater autonomy
and independence? There are potential
implications in a range of areas, including
admissions, premises, excluded children,
community regeneration and sixth form
provision.

An especially powerful contribution

was made by Sir George Sweeney, prin-
cipal of Knowsley Community College.
Based on his experience as an FE college
principal since incorporation, he claimed
that: “Autonomous institutions will look
after themselves. There is a need to ensure
that everyone’s interests are protected.”
The hidden hand of the market worked in a
capricious way.

It seemed easier to identify the prob-
lems than to offer solutions. However,
Kevin Crompton, Chair of the Association
of Directors of Education and Children’s
Services, proposed one way forward. He
thought that each school should have an
annual review process with a panel set up
by the Children’s Trust. It would be based
on the School Development Plan and
would include factors such as the number
of excluded children that the school would
accept. So it would be much broader in
scope than league tables emphasising
GCSE and test performance. The follow-
ing year’s funding would be linked to the
outcome of the review.

Whatever the political feasibility of such
a proposal at the present time it encap-
sulated the view of many at the seminar
that there must be a strategic planning
framework, and also that there was in the
schools sector a serious and growing ac-
countability deficit, which needed to be
addressed urgently.

dpnnjunfou up qppsé with some interest.

she might pause for thought.

fronts in the educational world of today.

Dpnjoh up uif efgfodf pg gbjur tdippnt
Qijiiggb CjsIfuit bsujdrf jo vif btu jttvF pg DBTFopuft gspnqufe uijt sftgpotf gspn Epvhibt Dbwf/

As a long-time member of CASE who was for eight years chair of governors of a faith
school (primary) in Lancashire, | read Philippa Birket's article Ep gbjui tdipprt tipx

In a low income and multi-cultural area, our school served, and was supported by, the
less well-off members of the community. Philippa looks at two faith schools and makes the
sweeping assertion that faith schools “do not feel it a moral duty to have a bias to the poor”.
If she looked at the part played by faith schools, and indeed other schools in inner city areas,

What disturbs me very much indeed is the divisive nature of such an article in DBTFopuft.
“Let’s bash faith schools” is a massive diversion from the challenges that we face on so many

Government initiatives make it easier for schools to opt for foundation status, promoting
more and more so-called academies with business taking over local authority schools, as
well as the seeming unwillingness to tackle the continuation of selection, to name but a few.
We need to encourage more and more people to join us, not create obstacles for them.

Philip Bassett
1931-2005

Xf xpvie ijIf up fyufoe pvs effq tzngbuiz
up uif gonjiz pg Qijijg Cbttfu- b 1poh
tuboejoh DBTF tvgapsufs Xip ejfe jo kviz/
1jt gonjiz btlfe gps epobujpot up DBTF jo
ijt nfnpsz boe xf bsf fyusfnfiz hsbufgvn
up uifn gps uijt/ 1 fsf jt b tipsu pcjuvbsz
xsjufo cz ijt tjtufs/ 1 F jt b hsfbu iptt up uif
xpsie pg Fevdbujpo/

hil Bassett was a longstanding

member of CASE, a committed
socialist and leader of the Labour
Group on Sutton (Surrey) Council for
many years.A former Labour colleague
described him as “an unconventional
man, often with an unorthodox approach,
(who) was both before and yet ahead of
his time. Criticised and misrepresented
by opponents, he just got things done in
his own way.”

During the life of the Inner London
Education Authority (ILEA) Sutton, as
an outer London borough, was its own
education authority, and a complicated
one.There were simultaneously grammar,
secondary modern, comprehensive,
church and direct grant schools.

As a governor of primary, secondary
and special schools Phil had a thorough
grasp of the intricacies of the transfer
system and became an unofficial
ombudsman, helping untold numbers
of families to get their children into the
secondary school of their choice.

He took the duties of school
governorship seriously — but also
enjoyed the fun aspects. For the opening
of a special school’s swimming pool he
“accidentally” fell in, to be rescued by
one of the boys.

He encouraged generations of children
to read, taking them to Sutton library
on Saturdays. He also encouraged chess
playing at many schools.

Poorly educated himself during World
War 2 at a public school, he insisted that
all schools have high expectations of
every pupil.A local headteacher wrote:
“He was everything that a governor
should be: a critical friend, interested
in all our successes, but always wanting
us to do the best we could for every
individual pupil.”

)ctober 2005




Ofxt jo csjfyg

Not enough play

ZPVOH D 1MESFO NBZ cf njttjoh pvu
po igsfufoet hbnft ijIf gjsbuft boe tgbdf.
nfo evf up uif efnboet pyuif tdippn
dvssjdvivn- bddpsejoh up sftfhsdi gvoefe
cz uif Fdpopnijd boe Tpdjbr Sftfbsdi
Dpvodji )FTSD*/

Ui gspkfdu-rfe cz Es Tvf Sphfst bu
ulf Vojwfstjuz pg Qrznpwui- gpvoe uibu sf.
dfqujpo dibttft xFsf opu bixbzt eftjhofe
up nffu uif offet pg gpvs.up.dwF zfbs
piet/TDijiesfo py uijt bhf rfbso up Nblf
gsjfoet bt xfm bt up vtf uifjs jnbhjobujpo
uispvhi spif gibzd thje Es Sphfst/

TVogpsuvobufiz gsfttvsft po ynf boe
tabdf- bt xfm bt ui f offe up ufbdi rjufshdz
nfhot uibu gibzjoh bu tipqt- gjshuft boe
iptgjubrt jt ejgldviu up du joup ui f unf.
ubcifi

MFbhvF ubcrft

A SURVEY HAS found that more than
90% of parents think school league tables
are of little or no value.

Conducted by the online school-to-
parent communication service Parent-
mail, the survey found that only 9% of
parents thought league tables gave an
accurate picture of school performance.

Some 59% believed they gave just an
indication of a school’s performance
and 32% thought they showed only that
some schools had learned how to work
the system.

Computer girls

UIF HPWFSONFOU IT uszjoh up tuffs
npsf hjsit upxbset b dbsffs jo jogpsnb.
ujpo boe dpnnvojdbujpot ufdiopiphz cz
gvoejoh b ofuxpsl py dpnqvufs divct jo
tdipprt gps uifn/

Pwfs uif ofyu uistf zfbst ui f EgFT Xjn
cf hjwjoh A9/5 nijijpo up F.tljnt VL-uif
tfdups tljmt dpvodj gps uif JU joeviusz up
gvoe ui T dvet/ Bdujwjujft gps divet up vtf-
gpdvtjoh po tvckfdut py gbsujdvibs joufsftu
up hjsit- xjm cf bwbjiberf po uif DD5H xfc
tjuf/ Doive nfncfst xjn sfdfjwf ¢sFF hjgut-
jodvejoh b chdlghdl- gprefs boe DE.SPN/

Tdipprt jo Fohiboe dbo sfhjtufs up kpjo
uif tdifnf bu xxx/dd5hiofu

Gvoeshjtjoh hvjef

THE INCREASINGLY COMPLEX busi-
ness of fundraising for schools is brought
down to size in an informative new
pocket guide, written by experts Brin
Best and Ken Dunn.

The book, an addition to the Teach-
ers’ Pocketbook range, is packed with
information and tips on all aspects of
fundraising.

Gvoeshjtjoh gps Tdipprt QpdIfucppl can
be ordered, priced £6.99, from Teachers’
Pocketbooks on 0800 028 6217, or on-
line at www.teacherspocketbooks.co.uk

Why governors need not
fear Ofsted inspections

Cz Kkpbo Thmjt

‘m often asked about governors’ role in

inspections — they get very twitchy dur-
ing the run-up, are often unsure about their
role, worry about getting blamed for things
they never got their hands on and feel ter-
rible if the school is found with serious
weaknesses or worse.

As an incurable optimist | think the new
framework will make the process a lot less
strain on governors. Firstly the long wait is
a thing of the past.

Only a short period of notice will nor-
mally be given, and the emphasis is on
preparation for inspection as a permanent
feature of school routines, based on a
continually updated school profile clearly

intended to include governors in its owner-
ship.

Inspectors will also want to know how
parents and pupils view the school, so
only an unwise head would fail to build
this perspective into everything the school
does.

Above all we may avoid the saddest situ-
ation, where a less than satisfactory report
is a shock to governors never allowed near
enough to the action to know what to ex-
pect. Not only do they feel responsible for
things they couldn’t influence, but they are
likely to be suddenly pitch forked into be-
yond-a-joke involvement in appointments,
curriculum monitoring, talking to parents
and possibly, at extremes, staff discipline.

So let’s hope governors will be well up to
speed when “An Inspector Calls”.

Report focuses on pupil mobility in London

he Association of London Government (ALG) has recently published a report, Csfbljoh
Qpjou, which highlights the difficulties of schools with high pupil mobility in London.

It points to heavy concentrations of high mobility in some geographical locations and the
impact of high mobility on schools which already have high levels of educational disadvantage
and high numbers of pupils with English as an additional language.

Crucially it finds that the schools are not funded to meet these needs and that existing
measures of educational outcomes fail to recognise the value added by the staff in those
schools. It concludes that schools with multiple deprivation and high pupil turnover need
sufficient funding to make equality of opportunity a reality.

The full report can be found on the ALG website at www.alg.gov.uk

Reorganisation for youth services

he Youth Green Paper Youth Matters

was published in July and is out for
consultation until November 4th.

Its summary of the current situation is
that:
e services do not always meet the needs
of young people;
e organisations do not work together ef-
fectively;
¢ not enough is done to prevent young
people drifting into poverty and crime;
e teenagers and parents do not have
enough say in what is provided.

It is therefore recommending that there
needs to be better and accessible informa-
tion and guidance and more personalised,
intensive support for young people. They
should have safe and enjoyable places

CASE believes in a
fully comprehensive,
locally accountable and
democratic education
system.,
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to spend time; activities, including sport,
should be provided in clubs, youth groups
or classes.

Opportunities for volunteering should
also be promoted. Summer residential
visits are to be offered. There will be £40
million made available for capital develop-
ment.

Young people with serious problems will
have a lead professional whom they can
contact through schools, youth or health
centres or voluntary organisations.

Services will need to focus on prevention
and early intervention. Connexions servic-
es will be integrated with other services at
a local level and local authorities will have
the responsibility and resources to develop
a new Youth Support Service by 2008.
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