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CASE urges funding review 
to prevent chaos over PPA
CASE	has	written	to	the	Secretary	of	State	for	Education,	

Ruth	Kelly,	asking	her	urgently	to	review	the	funding	ar-
rangements	for	primary	schools	as	many	of	them	face	a	bud-
get	crisis	over	the	next	phase	of	the	Government’s	National	
Agreement	to	remodel	the	workforce	in	schools.
From	 September	 this	 year	 the	 agreement,	 which	 CASE	

supports	in	the	interests	of	higher	standards,	will	give	teach-
ers	a	 legal	entitlement	 to	10%	non-contact	 time	 for	plan-
ning,	preparation	and	assessment	(PPA)	work.	Staffi	ng	costs	
take	up	more	than	80%	of	school	budgets	and	yet	primary	
schools	are	being	allocated	only	around	1%	of	 their	bud-
gets	to	cover	the	loss	of	each	teacher	from	the	classroom	for	
roughly	half	a	day	a	week.
The	Workforce	Agreement	Remodelling	Group	(WAGM),	

which	is	developing	the	National	Agreement,	has	produced	
a	great	deal	of	guidance	on	how	schools	should	cover	the	
PPA	time.	A	key	option	is	to	use	Higher	Level	Teaching	As-
sistants.	 CASE	 agrees	 that	 teaching	 assistants	 are	 doing	 a	
wonderful	job	with	small	groups	under	the	direction	of	the	
teacher	but	does	not	believe	that	 they	should	be	covering	
classes	alone	because	it	is	a	totally	different	responsibility.
WAGM	further	proposes	using	specialist	tutors	and	sports	

coaches.		CASE	welcomes	the	introduction	of	outside	talent	

into	sport	and	cultural	activities,	but	this	may	also	be	expen-
sive	and	does	not	remove	the	need	for	trained	teachers	in	
charge	of	classes.
Currently	many	headteachers	and	governing	bodies	 feel	

in	an	impossible	position.	They	do	not	believe	using	HLTAs	
or	coaches	in	these	circumstances	is	right	for	their	pupils	or	
staff,	but	 they	cannot	afford	 teaching	cover,	yet	 if	 they	do	
not	comply	they	are	breaking	the	law.
The	 situation	 will	 exacerbate	 inequalities	 in	 schools	

further.	 Some	 well	 funded	 schools	 that	 have	 additional	
resources	will	be	able	to	cover	the	costs	and	some	schools	
will	be	able	to	use	reserves	for	the	fi	rst	year.	Schools	in	areas	
that	are	already	poorly	funded	or	have	falling	rolls	will	be	
particularly	hard	hit.	 Some	are	 facing	defi	cit	 budgets	 and	
looking	at	redundancies	to	fi	nance	staying	legal.
Some	heads	and	staff	groups	have	said	they	will	not	im-

plement	the	agreement	despite	the	law,	while	some	are	now	
considering	sending	pupils	home	at	 lunchtime	on	Fridays.	
September	 threatens	 to	 bring	 chaos	 without	 government	
intervention.
CASE	has	set	out	its	concerns	in	detail	in	a	briefi	ng	paper,	

which	has	been	sent	 to	 the	media	and	is	available	on	the	
CASE	web	site.

Making contact for 
local campaigning

CASE has local contacts across the 
country and aims to have at least 

one in every local education authority.
If you would like to get in touch 

with a local contact near you, or are 
interested in being a local contact for 
your LEA area, please phone CASE on 
07932 149942.

This issue of DBTFopuft includes 
news of groups of parents who are 
campaigning to improve school meals in 
the London Borough of Barnet and for a 
new secondary school in Hertfordshire 
(see page 4).

CASE is always interested to hear 
from members who are engaged in local 
campaigns. 

If you are involved in a campaign, let 
us know what you are doing and we can 
help to publicise your efforts, as well as 
offering advice and support.

Labour pushes its education agenda

With the ink barely dry on the Education Act 2005, the Government has announced 
yet another Education Bill.

In her speech to open the fi rst session of the new parliament, The Queen said: 
“Education remains my Government’s main priority. My Government will further reform 
the education system to improve quality and choice in the provision of schooling, and 
build on the progress already made to improve educational standards for all.”

The 10 Downing Street web site announced that: “A package of measures are contained 
with the Education Bill”. Obviously, improving the use of grammar is not among them. 
Instead the Government promises to continue its drive to encourage schools to adopt 
foundation status – this time including primary schools as well. It also wants to encourage 
“new providers” into the state system. “to build on the tradition of church and other faith 
groups operating within the system”.

The previous Education Bill was given Royal Assent just before the General Election 
campaign. As the Education Act 2005 it introduces the new Ofsted framework of shorter 
inspections carried out with little prior notice and replaces governors’ annual reports with 
a standardised School Profi le.
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To join CASE please send £15 (£5 
unwaged) with your name, address 
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Internet
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A	number	of	CASE	members	seem	to	be	talking	 about	 school	 meals.	 Hardly	
surprising	 after	 the	 revelations	 of	 Jamie	
Oliver	 about	 the	 rubbish	 that	 some	 con-
tractors	 have	 been	 providing	 for	 (appar-
ently	willing)	schoolchildren	up	and	down	
the	country.
He	 had	 remarkable	 success	 in	 rais-

ing	 public	 awareness	 and	 even	 alerting	
national	 politicians	 to	 the	 problem.	After	
all,	 school	 governing	 bodies	 are	 legally	
responsible	 for	 the	 nutritional	 quality	 of	
meals	 provided	 in	 schools,	 some	 of	 our	
children	 depend	 on	 school	 for	 their	 only	
proper	meal	of	the	day,	and	there	is	grow-
ing	 evidence	 that	 food	 additives	 —	 the	
main	 source	 of	 strong	 fl	avours	 used	 to	
disguise	poor	quality	 food	—	have	a	bad	
effect	 on	 children’s	 behaviour	 and	 ability	
to	learn.
The	junior	school	where	I	am	a	governor	

was	 already	 concerned	 about	 the	 meals	
it	 provided	 before	 the	 Jamie	 Oliver	 rev-
elations	and	the	latter	just	accelerated	the	
pace.	At	present	one	of	the	big	contractors	
is	 responsible	 and,	 although	 the	 menus	
look	 impressive	 enough,	 what	 is	 actu-
ally	served	leaves	much	to	be	desired	and	
seems	 to	be	getting	worse.	At	 least	 this	 is	
how	many	parents	and	staff	feel.
We	could	end	the	contract	from	Septem-

ber	 and	 have	 taken	 the	 fi	rst	 steps	 in	 that	
direction.	A	 small	working	party	of	head,	
bursar,	parent,	 teacher	and	co-opted	gov-
ernor	(me)	has	been	set	up	to	consider	the	
feasibility	 of	 returning	 to	 school-directed	

catering	 with	 the	 aid	 of	 a	 former	 school	
cook,	 whose	 quality	 was	 legendary	 and	
who	 has	 now	become	 a	 catering	 consul-
tant.
She	cannot,	alas,	cook	 for	us	any	more	

but	 is	prepared	to	give	us	some	time	as	a	
consultant	to	advise	on	staff	qualifi	cations,	
to	 draw	 up	 guidelines,	 help	 plan	 menus	
and	 spot-check	 kitchen	management	 and	
general	 adherence	 to	 instructions.	 That	
means,	 in	 effect,	 ensuring	 that	what	 is	 in	
the	contract	actually	gets	into	the	saucepan	
and	we	were	all	impressed	with	her	com-
petence	to	do	this.
Our	requirement	is	that	we	should	serve	

only	 food	 cooked	 on	 the	 premises	 from	
fresh	 natural	 ingredients	 locally	 sourced	
(known	 local	 suppliers	won’t	want	 a	 bad	
press	and	will	on	the	contrary	be	keen	to	
maintain	their	reputations).
Nothing	Jamie	Oliver-fanciful	at	fi	rst,	just	

simple	children’s	favourites	as	they	used	to	
be	 made,	 with	 a	 gradual	 introduction	 of	
more	adventurous	dishes,	 equally	healthy	
and	 appetising.	 Jamie’s	 Jiih Qi Fixxiv	
book	should	help.
Some	costings	were	done	to	see	whether	

we	could	maintain	 the	price	at	£1.60	per	
meal.	 We	 could	 not	 do	 so	 on	 present	
numbers,	 so	 the	next	 step	was	 to	 consult	

all	parents	on	(a)	whether	those	now	hav-
ing	 school	dinners	would	pay	£9	a	week	
instead	of	£8.25	if	they	were	of	the	quality	
described	 and	 (b)	 whether	 some	 now	 on	
packed	 lunches	 might	 consider	 chang-
ing	 over	 for	 better	 quality.	 A	 signifi	cant	
increase	 in	 numbers	 would	 reduce	 the	
price.
We	 have	 great	 hopes	 of	 success.	 The	

school	 is	one	with	a	 strong	health	policy,	
devoting	 double	 the	 average	 time	 to	 PE	
and	sport,	having	regular	healthy	days	and	
a	huge	number	of	active	clubs.	There	may	
be	staffi	ng	problems,	such	as	coping	with	
obligations	 under	TUPE	 to	 some	 existing	

kitchen	 staff	—	 the	 LEA	 legal	 department	
are	 advising	 on	 this.	 Keeping	 the	 service	
up	 to	 the	 planned	 quality	 long	 term	will	
certainly	involve	the	school	in	more	work	
and	responsibility.
We	know	that	the	predominance	of	fast	

food	has	de-skilled	a	high	proportion	of	the	
current	generation	of	school	cooks	and	that	
more	hours	will	be	needed	anyway	to	pre-
pare	meals	from	fresh	ingredients.	But	the	
will	to	create	something	we	can	be	proud	
of,	in	a	school	with	many	other	reasons	to	
be	proud,	is	strong.
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The case for real food in schools

At present one of the big contractors is responsible and, 
although the menus look impressive enough, what is 

actually served leaves much to be desired and seems to 
be getting worse.
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At	 the	 end	 of	 a	 two-year	 inquiry	 into	
secondary	 education,	 The	 House	 of	

Commons	 Education	 and	 Skills	 Commit-
tee,	produced	a	hard-hitting	report	that	was	
highly	critical	of	many	of	the	Government’s	
fl	agship	education	policies.
In	their	report,	the	MPs	on	the	commit-

tee,	which	had	a	Labour	majority,	said	that	
they	found	it	“diffi	cult	to	detect	a	coherent	
overarching	 strategy	 in	 the	 Government’s	
proposals	for	education”.
Commenting	on	the	proposals	set	out	in	

the	Jmzi ]iev Wxvexik},	they	added:
“The	evidence	provided	to	show	that	the	

large	sums	of	money	to	be	spent	on	the	new	
arrangements	will	produce	signifi	cant	edu-
cational	benefi	ts	is	not	convincing	enough.	
Whilst	 the	 Strategy	 offers	 some	welcome	
changes,	it	also	contains	much	that	has	not	
been	properly	thought	through.”
The	report	questioned	the	Government’s	

assertions	about	the	benefi	ts	of	its	diversity	
programme	 as	 represented	 by	 specialist	
schools	and	academies.
“The	Government	asserts	that	this	policy	

will	 lead	 to	a	 rise	 in	standards,	but	 it	has	
failed	 to	produce	the	evidence	to	support	
the	 expansion	 of	 its	 diversity	 initiatives,”	
the	MPs	concluded.
“We	acknowledge	and	welcome	the	rise	

in	 standards	 achieved	 by	many	 specialist	
schools	and	some	academies,	but	we	cau-
tion	 that	 the	 reasons	 for	 success	must	 be	
fully	understood	 in	order	 to	be	 replicated	
elsewhere.
“Despite	 the	 Government’s	 attachment	

to	 evidence-based	 policy,	 expensive	
schemes	 are	 rolled	 out	 before	 being	 ad-
equately	tested	and	evaluated	compared	to	
other	less	expensive	alternatives.”
The	 high	 cost	 of	 academies	 (currently	

averaging	 around	 £25m	 per	 school)	 was	
highlighted	 as	 an	 example	 and	 the	 MPs	
said	 they	 failed	 to	 understand	 “why	 the	

DfES	 is	putting	 such	 substantial	 resources	
into	academies	when	it	has	not	produced	
the	evidence	on	which	to	base	the	expan-
sion	of	this	programme”.
The	committee	accused	the	Government	

of	“startling	complacency”	in	the	way	it	is	
implementing	its	objectives	for	the	admis-
sions	system.
“The	 evidence	 we	 took	 during	 our	 in-

quiry	indicates	a	troubling	slide	away	from	
parents	choosing	schools	for	their	children	
and	 towards	 schools	 choosing	 the	 pupils	
they	wish	to	admit,”	they	reported.
“The	 Government	 refuses	 to	 acknowl-

edge	 this	 trend,	 let	 alone	 to	 take	 action	
to	 reverse	 it.	 Indeed,	 its	proposals	 for	 the	
future	 of	 secondary	 education	 look	 likely	
to	compound	the	issue.”	The	MPs	called	for	
the	Government	 to	give	 statutory	 force	 to	
the	Admissions	Code	of	Practice.
The	 report	 also	 tackled	 issues	 of	 selec-

tion,	 saying	 the	 Government	 “continues	
to	be	unwilling	 to	 engage	 in	debate	over	
selection”	and	that	its	strategy	of	sidestep-
ping	 the	 issue	 had	helped	 it	 to	 avoid	 the	
political	consequences	of	endorsing	either	
grammar	 school	 or	 comprehensive	 sec-
ondary	education.
It	 said	 the	 current	 arrangements	 for	

grammar	school	ballots	“demonstrate	 that	
the	 Government	 is	 not	 prepared	 to	 give	
all	 local	parents	a	genuine	opportunity	 to	
express	an	opinion	on	the	kind	of	schools	
they	 want	 their	 children	 to	 attend”.	 The	
MPs	were	 adamant	 that	 “the	 present	 sys-
tem	does	not	work”	and	called	for	it	to	be	
replaced.

Tfdpoebsz Fevdbujpo- Gjgui Sfqpsu pg Tfttjpo 
3115.16, costs £15.50, from The Stationery 
Offi ce, 0870 243 0123 (reference HC 86).

It can also be downloaded free from 
www.publications.parliament.uk/pa/cm/
cmeduski.htm

Committee challenges 
education policies  

Critics	have	attacked	the	Government’s	
14-19	White	Paper	for	falling	short	of	

the	radicalism	of	the	Tomlinson	Report.
Where	Tomlinson	sought	a	new	frame-

work	 of	 qualifi	cations,	 the	White	 Paper	
stresses	continuity	and	familiarity.
Those	 keen	 to	 maintain	 A-levels	 as	

a	 “gold	 standard”	 will	 be	 reassured	 as	
will	employers	wanting	proof	that	young	
people	can	read,	write	and	add	up.
But	 there	 are	 also	 more	 imaginative	

messages.	 There	 is	 an	 acceptance	 that	
the	current	system	fails	 too	many	young	
people	 and	 that	 the	 curriculum	 and	 its	
delivery	must	change.
There	 is	 a	 promise	 to	 focus	 on	 the	

needs	of	young	learners	rather	than	those	
of	 institutions;	 schools	 and	colleges	will	

have	to	collaborate	in	offering	a	broader	
curriculum	and	 inspection	will	ensure	 it	
happens.
Young	people	not	only	need	sound	ba-

sic	skills	they	a	broad	curriculum	for	their	
own	development.
Sceptics	 will	 doubt	 whether	 the	 re-

sources	will	 be	 available	 to	 bring	 about	
this	 complex,	 subtle	 and	 far-reaching	
change.
A	successful	outcome	requires	schools,	

colleges,	providers	of	workplace	training,	
local	 authorities	 and	 the	 Learning	 and	
Skills	 Council	 to	 work	 closely	 together	
with	determination	for	many	years.
Why,	then,	does	the	Government	send	

such	 contradictory	 signals?	 Schools	 are	
encouraged	 to	 be	 “autonomous”	 by	 ini-

tiatives	 such	 as	 foundation	 schools	 and	
academies.
Ministers	appear	to	have	mood	swings,	

alternately	 marginalising	 and	 reinstating	
the	role	of	local	authorities.
The	Learning	and	Skills	Council	labours	

under	increasing	workloads	and	reducing	
resources	and	can	only	look	fearfully	over	
its	shoulder	at	the	death	sentence	passed	
on	its	twin,	the	Connexions	service.
The	White	Paper	offers	a	signifi	cant	op-

portunity	 to	 make	 secondary	 education	
truly	comprehensive	and	 really	 serve	all	
young	people.
Whether	it	provides	the	leadership	and	

the	means	remains	to	be	seen.

Kvez Ibssjohupo
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NUT conference 
shares concerns 
with CASE

The topics prioritised for discussion 
at this year’s NUT conference at 

Gateshead covered most of the areas of 
particular concern to us at CASE.

The new president’s keynote address 
stressed the union’s opposition to 
SATs, league tables and inappropriate 
and excessive testing, together with 
concerns about the narrowing of the 
curriculum and its impact on children’s 
education as well as on teachers’ working 
conditions, job satisfaction and sense of 
professionalism.

Top of the agenda for some high 
quality debates was opposition to league 
tables, with a call for their abolition at 
national and local levels, especially those 
comparing staff sickness levels without 
consideration of the impact of work-
related stress.

There was considerable professional 
concern at the possible effect of 
workforce remodelling. While there was 
appreciation for the value of support staff 
to both teachers and pupils, the delegates 
wanted to see well-trained, qualifi ed 
and properly paid support staff in every 
classroom, but were worried about the 
impact on school fi nances.

The damaging effects on children of 
testing and league tables were cited 
in the call for England to follow the 
example of Wales and Scotland and 
abolish all SATs and substitute a sampling 
model of assessment to monitor and 
maintain educational standards.

Feelings ran high when city academies 
were debated, with strong opposition 
to them as a form of privatisation which 
would not be accountable to the public. 
A major public campaign was called 
for — which CASE may well wish to 
support.

Boof Kbswjt
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CASE believes in a 
fully comprehensive, 

locally accountable and 
democratic education 

system.
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Words of wisdom
BO FEVDBUJPO BHFOEB gps uif ofx 
qbsmjbnfou jt tfu pvu jo b ofx cppl- Let-
ters to the Prime Minister.

Qvcmjtife kvtu cfgpsf uif fmfdujpo- dp.
psejobufe cz Gsfe Kbswjt boe fejufe cz Ufe 
Xsbhh- ju dpoubjot mfuufst gspn b sbohf pg 
xfmm lopxo fevdbujpobmjtut xip dpwfs bmm 
btqfdut gspn fbsmz zfbst up gvsuifs boe 
ijhifs fevdbujpo/

Uif xsjufst jodmvef Ujn Csjhipvtf- 
Hfpgg Xijuuz boe Boof Xftu boe uif jt.
tvft sbjtfe boe qpjout nbef bsf qbsujdv.
mbsmz fodpvsbhjoh gps DBTF nfncfst/

Letters to the Prime Minister jt bwbjm.
bcmf- qsjdfe Ä9/11- gspn Dfousbm 
Cpplt po 1956 569 ::21 ps pomjof bu 
xxx/dfousbmcpplt/dp/vl

Sfhjtufsjoh tvqqpsu
A SURVEY OF parents has backed the 
call for teachers in academies to be 
registered with the General Teaching 
Council.

The GTC has already joined with 10 
other education organisations to ask 
the Government to bring teachers in 
academies into the scope of professional 
regulation, which requires all teachers at 
maintained schools to be registered.

In a survey of 280 parents in England, 
conducted by MORI for the GTC, 83% 
of parents agreed that qualifi ed teachers 
working in academies should be profes-
sionally registered.

Telephone help
UIF SOJC IBT mbvodife uxp gsff 
ufmfqipof xpsltipqt gps uif qbsfout pg 
dijmesfo xjui tjhiu mptt/ Fbdi xpsltipq jt 
b ïpof.pgg ð tfttjpo jo b tnbmm hspvq- mbtujoh 
gps bo ipvs boe ibmg jo uif fwfojoh/

Uxp tvckfdut bsf bwbjmbcmf; Your teenager 
– relationships, sex education and indepen-
dence boe Preparing for the future – life 
beyond compulsory education. Tvqqpsujoh 
nbufsjbm jt bmtp tfou up fbdi qbsujdjqbou/

Qbsfout xboujoh up kpjo pof ps cpui pg 
uif xpsltipqt tipvme dpoubdu uif SOJC 
Ubml boe Tvqqpsu ufbn po 1956 441 4834- 
ps fnbjm ubmlboetvqqpsuAsojc/psh/vl

Eph xbmljoh
BATTERSEA DOGS HOME is raising 
funds while helping to encourage healthy 
exercise for children and responsible pet 
ownership with its second Walk a Dog 
to School Day on July 6th.

A free education pack with lesson 
plans, worksheets and posters linked 
to the home’s activities is available for 
primary school teachers. To register 
for the event and a free informa-
tion pack call 020 7627 7886 or email 
fundraising@dogshome.org

CASE	 has	 been	 contacted	 by	 several	
parents	starting	campaigns.

Jackie	 Schneider	 is	 coordinating	 a	
parents’	 group	 to	 improve	 the	 quality	 of	
school	dinners	 in	 the	London	Borough	of	
Merton.	 All	 six	 of	 their	 community	 high	
schools	have	a	25	year	contract	with	Sco-
larest	as	part	of	a	PFI	contract	and	the	LEA	
feels	that	there	is	no	control	over	the	qual-
ity	of	food.
Following	 a	 highly	 successful	 public	

meeting	in	April,	the	group	received	some	
excellent	 publicity	 in	 the	 Kyevhmer	 and	
the	Izirmrk Wxerhevh.	If	you	are	interested	
in	 exchanging	 views	 or	 getting	 involved	
please	email	or	phone	CASE	and	we	will	
pass	the	details	on.
	 In	Wheathampstead,	a	village	 in	Hert-

fordshire,	 parents	 are	 campaigning	 for	 a	
new	 secondary	 school.	 A	 local	 parent,	
Judy	 Shardlow,	 wrote:	 “We	 used	 to	 have	
a	very	good	village	school	but	 in	 the	 late	
‘80s	 the	 county	 council	 decided	 to	 close	
the	school.	They	claimed	that	demographic	

projections	 would	 mean	 a	 decline	 in	
school	 age	 children.	 In	 addition	 it	 was	
agreed,	with	the	closure,	that	the	children	
would	be	guaranteed	a	place	at	 a	 school	
in	St	Albans.
“Neither	has	happened.	Schools	in	St	Al-

bans	and	Harpenden	are	always	oversub-
scribed	and	children	from	outlying	villages	
have	 to	fi	ght	 to	get	a	place	at	any	school	
of	 their	 choice.	 Each	 year	 some	 children	
in	Wheathampstead	 are	 allocated	 a	 fail-
ing	 school	 which	 they	 have	 not	 chosen.	
On	top	of	this	Hertfordshire	faces	massive	
building	 quotas	 for	 new	 houses	 that	 will	
make	a	bad	situation	worse.
“The	 county	 council	 is	 determined	 to	

resist	 a	 new	 school,	 instead	 they	want	 to	
“pack”	 existing	 schools	 by	 adding	 addi-
tional	classes.”
For	 more	 information	 see	 the	 website	

www.wheathampstead.net/newschool	
which	also	gives	contact	details	if	you	can	
offer	advice	or	support	or	want	to	become	
involved.

Parents campaign for better 
dinners and a new school 

Government ignores consultation response

An interesting insight into the Government’s attitude to consultation is provided by its 
response to overwhelming criticism of its recent proposals for expanding “popular 

and successful” schools. In a little-publicised letter to respondents, Stephen Crowne, 
Director of School Resources Group at the DfES, wrote:

“Ministers have decided to implement in full the proposals to allow popular and 
successful schools to expand. It is not right to prevent the growth of schools to which 
parents want to send their children. Although responses to the consultation were generally 
opposed to the proposals no new points were raised that had not been considered during 
earlier formulation of the policy. There is therefore no reason to suggest changes to the 
mechanisms from those consulted on.”

Many voices in education have long felt that the Government makes up its mind before 
it ever puts proposals out to consultation and then ignores any responses that don’t suit it, 
but this approach has never been confi rmed quite so starkly.

The DfES admits that “the majority of respondents” were also opposed to the proposals 
issued at the same time to make it easier for community or voluntary controlled schools 
to change category to foundation. On this issue though it has backed down slightly, 
introducing a requirement for governing bodies to consult before publishing statutory 
proposals to change category. It has also decided to defer implementation of the proposed 
changes to the number of foundation governors that may be appointed in a foundation 
school, admitting that, “while the Government remains committed to this in principle, 
Ministers consider that there may be a need for additional safeguards to protect the 
interests of stakeholders, and particularly of parents”.

Full details of the response to the consultation can be found at www.dfes.gov.uk/
consultations/conResults.cfm?consultationId=1282

The CASE response is at www.casenet.org.uk/found.html


