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,QLWLDO�SULRULWLHV
��� :H�ZLOO�OD\�WKH�IRXQGDWLRQV�IRU�D

VWDEOH�DQG�VXVWDLQDEOH�HGXFDWLRQ
V\VWHP�WKDW�VHUYHV�WKH�PDQ\�DQG
QRW�MXVW�WKH�IHZ��2XU�LQLWLDO�SULRULWLHV
ZLOO�EH�GULYHQ�E\�RXU�FRPPLWPHQW�WR
HTXDOLW\�DQG�D�VHQVH�RI�XUJHQF\��
2XU�SURJUDPPH�ZLOO�WDFNOH�ZDVWH�
LQHIILFLHQF\�DQG�FRUUXSWLRQ�DQG�SXW�LQ
SODFH�D�VHFXUH�IXQGLQJ�V\VWHP�WKDW
DGHTXDWHO\�PHHWV�WKH�QHHGV�RI�DOO
SKDVHV�RI�HGXFDWLRQ�DQG�WUDLQLQJ�

��� :H�ZLOO�LPPHGLDWHO\�KDOW�WKH�DFD�
GHPLHV�DQG�IUHH�VFKRROV�SURJUDPPH
DQG�UHWXUQ�WKH�UHVSRQVLELOLW\�IRU
PHHWLQJ�WKH�QHHG�IRU�VFKRRO�SODFHV
WR�ORFDO�DXWKRULWLHV��:H�ZLOO�UHPRYH
WKH�FODXVHV�LQ�WKH�(GXFDWLRQ�$FW
�����ZKLFK�SUHYHQW�ORFDO�DXWKRULWLHV
IURP�EXLOGLQJ�VFKRROV�

��� :H�ZLOO�UHTXLUH�ORFDO�DXWKRULWLHV�
ZRUNLQJ�LQGLYLGXDOO\�RU�WRJHWKHU��WR
DVVHVV�WKH�QHHG�IRU�DQ\�DGGLWLRQDO
SODFHV�LQ�VFKRROV�RU�FROOHJHV��:H�ZLOO
UHTXLUH�WKHP�WR�SURGXFH�UROOLQJ�
WKUHH�\HDU�SODQV�WR�PHHW�WKH�QHHG
ZLWK�VXLWDEOH��KLJK�TXDOLW\�SURYLVLRQ
DQG�IXQG�WKHP�DFFRUGLQJO\�

��� :H�ZLOO�DOVR�WDNH�XUJHQW�DFWLRQ�WR
DGGUHVV�WKH�FULVLV�LQ�WHDFKHU
UHFUXLWPHQW�DQG�UHWHQWLRQ�E\
DGGUHVVLQJ�WKH�LVVXHV�RI�SD\�DQG
ZRUNORDG�DQG�WKH�H[FHVVLYH

,Q�LWV������*HQHUDO�(OHFWLRQ�0DQLIHVWR��7KH�/DERXU�3DUW\�SURPLVHG�WR�FUHDWH�D�1DWLRQDO
(GXFDWLRQ�6HUYLFH��1(6���7KH�5HFODLPLQJ�(GXFDWLRQ�DOOLDQFH�VWURQJO\�VXSSRUWHG�WKLV
DQG�QRZ�RIIHUV�WKH�IROORZLQJ�VXJJHVWLRQV�DV�WR�KRZ�LW�FDQ�EH�PDGH�D�UHDOLW\�
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5HFODLPLQJ�(GXFDWLRQ�LV�VXSSRUWHG�E\�
Ɣ $OOLDQFH�IRU�,QFOXVLYH�(GXFDWLRQ
Ɣ &DPSDLJQ�IRU�6WDWH�(GXFDWLRQ
Ɣ &RPSUHKHQVLYH�)XWXUH
Ɣ )RUXP�������&RPSUHKHQVLYH�(GXFD�

WLRQ�PDJD]LQH�
Ɣ ,QIRUPDWLRQ�IRU�6FKRRO�DQG�&ROOHJH

*RYHUQRUV
Ɣ 1HZ�9LVLRQV�*URXS
Ɣ 5HVFXH�2XU�6FKRROV
Ɣ 6RFLDOLVW�(GXFDWLRQDO�$VVRFLDWLRQ
��LQ�FRQMXQFWLRQ�ZLWK�RWKHU�FDPSDLJQLQJ
JURXSV�DQG�WUDGH�XQLRQV�

SUHVVXUHV�RI�WKH�DFFRXQWDELOLW\
UHJLPH�

��� :H�ZLOO�EXLOG�WKH�FDSDFLW\�RI�PDLQ�
VWUHDP�VFKRROV��FROOHJHV��XQLYHUVLWLHV
DQG�OLIHORQJ�OHDUQLQJ�VHWWLQJV�WR
HQDEOH�WKH�LQFOXVLRQ�RI�'LVDEOHG
SXSLOV�DQG�VWXGHQWV�ZLWK�ZLWKRXW
6(1��7KLV�ZLOO�LQFOXGH�WKH�VXSSRUW
'LVDEOHG�SXSLOV�DQG�VWXGHQWV�QHHG�WR
SDUWLFLSDWH�LQ�OHDUQLQJ�

��� :H�ZLOO�DOVR�WDNH�XUJHQW�DFWLRQ�WR
HQG�WKH�VFDQGDO�RI�YXOQHUDEOH
FKLOGUHQ�DQG�\RXQJ�SHRSOH�EHLQJ�RXW
RI�VFKRRO�

�



$1�('8&$7,21�352*5$00(�)25�/$%285
/RFDO�$FFRXQWDELOLW\
��� :H�ZLOO�FUHDWH�D�FRPSUHKHQVLYH

VWDWXWRU\�IUDPHZRUN�ILW�IRU�D�QHZ
1DWLRQDO�(GXFDWLRQ�6HUYLFH�FRYHULQJ
DOO�VWDWH�IXQGHG�VFKRROV��VXEMHFW�WR
DSSURSULDWH�3DUOLDPHQWDU\�VFUXWLQ\�

��� 7KH�IUDPHZRUN�ZLOO�PDNH�FOHDU�ORFDO
DXWKRULWLHV¶�UHVSRQVLELOLW\�IRU�WKH
VWUDWHJLF�PDQDJHPHQW�RI�DQ�HGX�
FDWLRQ�VHUYLFH�

��� :H�UHFRJQLVH�WKH�NH\�UROH�RI�VWDNH�
KROGHUV�LQ�WKH�HIIHFWLYH�UXQQLQJ�RI
VFKRROV��:H�ZLOO�SXEOLVK�D�FRGH�RI
SUDFWLFH�WKDW�UHTXLUHV�DOO�VFKRROV�WR
KDYH�JRYHUQDQFH�DUUDQJHPHQWV�WKDW
UHSUHVHQW�SDUHQWV��WKHLU�FKLOGUHQ�
VWDII�DQG�WKH�ZLGHU�FRPPXQLW\�DQG
HQVXUH�WKDW�DOO�VWDWH�IXQGHG�VFKRROV
DELGH�E\�LW�

���� 3DUHQWV�ZLOO�EH�JLYHQ�HIIHFWLYH�ULJKWV
RI�DSSHDO�LQ�UHVSHFW�RI�VFKRRO�DGPLV�
VLRQV�DQG�H[FOXVLRQV�DQG�WKH�ULJKW�WR
PDNH�FRPSODLQWV�LQ�UHVSHFW�RI�DOO
VWDWH�IXQGHG�VFKRROV�

����:H�UHFRJQLVH�WKDW��GXH�WR�FXWV�WR
ORFDO�DXWKRULW\�IXQGLQJ��H[SHULHQFH
DQG�H[SHUWLVH�KDYH�EHHQ�ORVW��SDUWL�
FXODUO\�DV�UHJDUGV�VFKRRO
LPSURYHPHQW�DQG�PDQDJHPHQW
VXSSRUW���:H�ZLOO�HQFRXUDJH�WKH
GHYHORSPHQW�RI�FDSDFLW\�DW�ORFDO�DQG
QDWLRQDO�OHYHOV��SDUWLFXODUO\�WKURXJK
FROODERUDWLRQ�DQG�WKURXJK�WKH
UH�DOORFDWLRQ�RI�UHVRXUFHV�IURP�WKH
QDWLRQDO�OHYHO�WR�WKH�ORFDO�

����:H�ZLOO�HQVXUH�WKDW�WKH�RYHU�
ZKHOPLQJ�SURSRUWLRQ�RI�SXEOLF
IXQGLQJ�LV�VSHQW�RQ�IURQW�OLQH�VWDII
DQG�ZLWKGUDZ�IXQGLQJ�IURP�RUJDQ�
LVDWLRQV�WKDW�SD\�YHU\�KLJK�DQG
XQMXVWLILDEOH�VDODULHV�

0HGLXP�WHUP
���� %HFDXVH�ZH�DUH�RSSRVHG�WR�WKH

PHOHH�RI�FKDQJH�WKDW�KDV�FKDUDF�
WHULVHG�UHFHQW�JRYHUQPHQW�LQWHU�
YHQWLRQV�LQ�HGXFDWLRQ��ZH�ZLOO
FRQVXOW�ZLGHO\�RQ�KRZ�EHVW�WR
DFKLHYH�D�VPRRWK�SURJUHVVLRQ
WRZDUGV�RXU�DLPV�

���� ,Q�RUGHU�WR�JLYH�VKDSH�DQG�SXUSRVH
WR�WKH�QHZ�1DWLRQDO�(GXFDWLRQ
6HUYLFH��ZH�ZLOO�DOVR�EHJLQ�D�SURFHVV
RI�H[DPLQLQJ�KRZ�EHVW�WR�DOORFDWH
UHVRXUFHV�±�LQ�WKH�ORQJHU�WHUP�±
³IURP�FUDGOH�WR�JUDYH´�

����:H�ZLOO�VHHN�WR�HQG�D�IUDJPHQWHG
DSSURDFK�WR�HGXFDWLRQ�DQG�UHIRFXV
DWWHQWLRQ�RQ�WKH�ZLGHU�EHQHILWV�WR
VRFLHW\��LQFOXGLQJ�SHUVRQDO�IXOILOPHQW
DV�ZHOO�DV�HFRQRPLF�EHQHILWV�VXFK�DV
LPSURYHG�KHDOWK��SURGXFWLYLW\�DQG
FULPH�UHGXFWLRQ�

���� 7R�SUHSDUH�IRU�WKLV��ZH�ZLOO�WDNH
HYLGHQFH�DV�WR�KRZ�VSHFLILF�LQYHVW�
PHQWV�FDQ�FRQWULEXWH�ODWHU�EHQHILWV
DQG�VDYLQJV��EHJLQQLQJ�ZLWK�(DUO\
<HDUV�HGXFDWLRQ�

����:H�UHFRJQLVH�WKH�VHULRXV�LQHTXDOL�
WLHV�LQ�HGXFDWLRQDO�RSSRUWXQLW\�DQG
RXWFRPHV�EHWZHHQ�GLIIHUHQW�SDUWV�RI
WKH�FRXQWU\��:H�ZLOO�SURYLGH
FRPSUHKHQVLYH�VXSSRUW�IRU�WKH�PRUH
GLVDGYDQWDJHG�DUHDV�WKURXJK�ORQJ
WHUP�SURJUDPPHV�QRW�VKRUW�WHUP
³TXLFN�IL[HV´�

����'XULQJ�RXU�ILUVW�\HDU��ZH�ZLOO�EHJLQ
ZLGH�FRQVXOWDWLRQV�RQ�FUHDWLQJ
PHFKDQLVPV�IRU�UHYLHZLQJ�DQG
UHYLVLQJ�WKH�FXUULFXOXP�DQG�WKH
V\VWHP�RI�QDWLRQDO�WHVWLQJ�DQG
H[DPLQDWLRQV�
:LWK�WKHVH�PHFKDQLVPV�LQ�SODFH�
0LQLVWHUV�ZLOO�QR�ORQJHU�LQWHUYHQH
SHUVRQDOO\�LQ�FXUULFXOXP�DQG
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SHGDJRJ\��DOWKRXJK�ZH�ZLOO�XVH
H[LVWLQJ�SRZHUV�WR�SXW�LQ�SODFH
LQWHULP�DUUDQJHPHQWV�WR�HQVXUH
XUJHQW�UHYLVLRQV�DUH�GHDOW�ZLWK
VSHHGLO\��:H�ZLOO�HQVXUH�WKDW�DOO
VWDNHKROGHUV�LQFOXGLQJ�SDUHQWV�DQG
HPSOR\HUV�SOD\�D�IXOO�SDUW�LQ
GHFLVLRQ�PDNLQJ�UHODWLQJ�WR�WKH
FXUULFXOXP�DQG�H[DPLQDWLRQV�

����:H�EHOLHYH�WKDW�HGXFDWLRQ�VKRXOG
QRW�EH�GULYHQ�E\�PDUNHW�IRUFHV�DQG
FRPSHWLWLRQ�EHWZHHQ�LQVWLWXWLRQV�
:H�ZLOO�WKHUHIRUH�HQFRXUDJH�FROODER�
UDWLRQ�EHWZHHQ�LQVWLWXWLRQV�DW�DOO
OHYHOV�DQG�HQVXUH�WKDW�DFFRXQWDELOLW\
V\VWHPV�VXFK�DV�OHDJXH�WDEOHV�DQG
LQVSHFWLRQ�VXSSRUW�WKLV�FKDQJH�

����:H�EHOLHYH�WKDW�VHHNLQJ�WR�PDQDJH
WKH�HGXFDWLRQ�VHUYLFH�FHQWUDOO\
WKURXJK�WKH�'HSDUWPHQW�IRU
(GXFDWLRQ�LV�QHLWKHU�DSSURSULDWH�QRU
HIIHFWLYH���$V�IDU�DV�SRVVLEOH��DQG
ZKHUH�WKHUH�LV�FDSDFLW\��ZH�ZLOO
GHYROYH�UHVSRQVLELOLW\�DQG�IXQGLQJ
IURP�WKH�QDWLRQDO�OHYHO�WR�WKH�ORFDO�

$�VNLOOHG�DQG�YDOXHG�SURIHVVLRQ
����:RUNLQJ�ZLWK�WKHLU�WUDGH�XQLRQ�UHS�

UHVHQWDWLYHV��ZH�ZLOO�EHJLQ�D�ORQJ�
WHUP�SURFHVV�RI�PDNLQJ�WHDFKHUV
DQG�VXSSRUW�VWDII�D�KLJKO\�HGXFDWHG�
WUDLQHG�DQG�YDOXHG�ZRUNIRUFH�

���� $�/DERXU�JRYHUQPHQW�ZLOO�UHGUHVV
WKH�GDPDJH�GRQH�E\�GHUHJXODWLRQ�E\
FRPPLWWLQJ�WR�D�QDWLRQDO�FRQWUDFW�IRU
WHDFKHUV�WKDW�ZLOO�HQDEOH�FDUHHU
SURJUHVVLRQ�DQG�LQFOXGH�D�WUDQV�
SDUHQW�SD\�VWUXFWXUH�DQG�VWDQGDUG�
LVHG�WHUPV�DQG�FRQGLWLRQV�

����:H�FRPPLW�WR�UDSLG�SURJUHVV
WRZDUGV�WRZDUGV�D�TXDOLILHG�
JUDGXDWH�OHG�ZRUNIRUFH�

(DUO\�<HDUV�DQG�3ULPDU\�(GXFDWLRQ
����:H�ZLOO�EHJLQ�WR�UHVWRUH�WKH�6XUH

6WDUW�QHWZRUN��IRFXVLQJ�JURZWK�RQ
WKH�PRVW�GLVDGYDQWDJHG�DUHDV��:H
ZLOO�HQVXUH�WKDW�HDUO\�\HDUV�HGXFD�
WLRQ�LV�JURXQGHG�LQ�WKH�EHVW�XQGHU�
VWDQGLQJ�RI�FKLOG�GHYHORSPHQW

����:H�ZLOO�HQVXUH�WKDW�DOO�\RXQJ�SHRSOH
EHQHILW�IURP�D�EURDG�DQG�EDODQFHG
FXUULFXOXP�ZKLFK�GHYHORSV�FKLOGUHQ
V
LQWHUHVWV�DQG�WDOHQWV�DQG�WKDW�WKH
EXUGHQ�RI�WHVWLQJ�DQG�WKH�DVVRFLDWHG
QDUURZLQJ�RI�WKH�FXUULFXOXP�LV
VXEVWDQWLDOO\�UHGXFHG�

(QGLQJ�6HOHFWLRQ�DW���
���� 6HOHFWLRQ�E\�WHVW�DW�DJH����KDV�OHG

WR�D�WZR�WLHU�V\VWHP�RI�HGXFDWLRQ
WKDW�LV�JURVVO\�XQIDLU�WR�WKH�JUHDW
PDMRULW\�RI�FKLOGUHQ�DQG�IDPLOLHV�
RIWHQ�ZLWK�OLIHORQJ�QHJDWLYH�FRQ�
VHTXHQFHV��(YHQ�ZLWKLQ�WKH
FRPSUHKHQVLYH�V\VWHP��WKHUH�LV�WRR
PXFK�XQRIILFLDO�VHOHFWLRQ�ZKLFK
SUHYHQWV�VFKRROV�DFKLHYLQJ�D
SURSHUO\�EDODQFHG�LQWDNH�

����:H�ZLOO�OHJLVODWH�WR�SUHYHQW�DQ\
VFKRRO�IURP�EHLQJ�LWV�RZQ�DGPLVVLRQ
DXWKRULW\��DGPLVVLRQ�FULWHULD�VKRXOG
EH�VHW�DQG�LPSOHPHQWHG�E\�ORFDO
DXWKRULWLHV�DQG�VKRXOG�WUHDW�DOO
VFKRROV�DQG�DOO�IDPLOLHV�IDLUO\�DQG
HTXDOO\�

����:H�ZLOO�UHTXLUH�IXWXUH�ELGV�IRU
UHVRXUFHV�IURP�ORFDO�DXWKRULWLHV�WR
VKRZ�KRZ�VHOHFWLRQ�ZLOO�EH�SKDVHG
RXW�LQ�IDYRXU�RI�XQLYHUVDO��KLJK
TXDOLW\�HGXFDWLRQ�XS�WR�DJH
HLJKWHHQ�

���WR����(GXFDWLRQ�DQG�7UDLQLQJ
���� $OWKRXJK�WKHUH�ZDV�ZLGHVSUHDG

VXSSRUW�IRU�WKH�UDLVLQJ�RI�WKH�DJH�RI
SDUWLFLSDWLRQ�WR�HLJKWHHQ��OLWWOH�KDV

�
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EHHQ�GRQH�WR�IROORZ�WKURXJK�RQ�WKLV
PHDVXUH�
:H�EHOLHYH�WKDW�IDU�WRR�PXFK�HIIRUW
LV�H[SHQGHG�XSRQ�*&6(�H[DPLQD�
WLRQV�ZKLFK�VKRXOG�QRW�PDUN�WKH�HQG
RI�\RXQJ�SHRSOH¶V�OHDUQLQJ�

����:LWKRXW�GLVUXSWLQJ�WKH�VWXGLHV�RI
WKRVH�DOUHDG\�FRPPLWWHG�WR�WKHVH
H[DPLQDWLRQV��ZH�ZLOO�PRYH�WRZDUGV
D�V\VWHP�ZKLFK�HQFRXUDJHV�D�EURDG
DQG�EDODQFHG�FXUULFXOXP�IURP�DJH
���WR�����LQFOXGLQJ�KLJK�TXDOLW\
DFDGHPLF��FUHDWLYH�DQG�WHFKQLFDO
FRXUVHV�DQG�SURYLGHV�DSSURSULDWH
OHYHOV�RI�VWXG\�IRU�DOO�OHDUQHUV�DQG
FOHDU�DYHQXHV�RI�SURJUHVVLRQ�EH\RQG
DJH�HLJKWHHQ�

���� 7KHUH�LV�DOVR�PDUNHG�LQHIILFLHQF\�LQ
UXQQLQJ�VPDOO��IUHH�VWDQGLQJ�VL[WK
IRUPV�DQG�ZH�ZLOO�UHTXLUH�EHWWHU
FROODERUDWLRQ�EHWZHHQ�VFKRROV�DQG
FROOHJHV�

����:H�ZLOO�JLYH�KLJK�SULRULW\�WR

WHFKQLFDO�SDWKZD\
�FRXUVHV�UHFRP�
PHQGHG�E\�WKH�6DLQVEXU\�5HYLHZ�RI
SRVW����HGXFDWLRQ��ZKHWKHU�SURYLGHG
LQ�FROOHJHV�RU�LQ�WKH�ZRUNSODFH��:H
ZLOO�DOVR�HQVXUH�WKHUH�LV�PRUH
VWUDLJKWIRUZDUG�DFFHVV�DQG�WKDW�WKH\
DUH�DYDLODEOH�ZLWKRXW�IHHV�RU�ORDQV�

����1R�IHHV�VKRXOG�EH�FKDUJHG�IRU�SRVW
VFKRRO�HGXFDWLRQ��+LJKHU�HGXFDWLRQ
VKRXOG�QRW�EH�VHHQ�DV�D�PDUNHW
SODFH�DQG�VWXGHQWV�VKRXOG�QRW�EH
UHJDUGHG�DV�FXVWRPHUV�

&DUHHUV�JXLGDQFH
���� 7KH�SDWK�IURP�IXOO�WLPH�HGXFDWLRQ�WR

SDLG�HPSOR\PHQW�KDV�EHHQ�SDUWLFX�
ODUO\�XQFHUWDLQ�LQ�UHFHQW�\HDUV�
5HFRJQLVLQJ�WKH�YLWDO�LPSRUWDQFH�RI

H[FHOOHQW�DGYLFH�DQG�JXLGDQFH�
LQGHSHQGHQW�RI�VFKRROV�DQG�FROOHJHV�
ZH�ZLOO�GHYHORS�D�XQLYHUVDO�DQG
HIIHFWLYH�VHUYLFH�IRU�DOO�\RXQJ
SHRSOH�

8QLYHUVLWLHV
����:H�ZLOO�HQVXUH�WKDW�SODQQLQJ�IRU�+(

SURYLVLRQ�SURYLGHV�VHFXULW\�DQG
VWDELOLW\�IRU�ERWK�XQLYHUVLWLHV�DQG
VWXGHQWV��LQFOXGLQJ�WKH�³SRVW�����´
XQLYHUVLWLHV��ZKLFK�RIWHQ�PDNH�D
JUHDWHU�FRQWULEXWLRQ�WR�VRFLDO
PRELOLW\�WKDQ�WKH�PRUH�WUDGLWLRQDO
XQLYHUVLWLHV�

���� $OO�XQLYHUVLWLHV�VKRXOG�GR�PRUH�WR
HQVXUH�WKH\�UHFUXLW�D�SURSHUO\
GLYHUVH�VWXGHQW�ERG\��7R�VXSSRUW
WKLV��ZH�ZLOO�H[SORUH�WKH�RSWLRQ�RI
EDVLQJ�DGPLVVLRQV�RQ�DFWXDO�UDWKHU
WKDQ�SUHGLFWHG�JUDGHV�

����:H�ZLOO�UHTXLUH�DOO�XQLYHUVLWLHV�WR
DGRSW�IDLU�HPSOR\PHQW�SUDFWLFHV�DQG
ZLOO�HQVXUH�WKDW�WKH\�DUH�SURSHUO\
DFFRXQWDEOH�IRU�WKHLU�XVH�RI�SXEOLF
UHVRXUFHV�

$SSUHQWLFHVKLSV�FRQWLQXLQJ�HGXFDWLRQ

���� 7KH�DSSUHQWLFHVKLS�OHY\�SDLG�E\
HPSOR\HUV�VKRXOG�EHFRPH�WKH�EDVLV
RI�D�UHIRUPHG�DSSUHQWLFHVKLS
V\VWHP��7KH�TXDOLW\�RI�DSSUHQWLFH�
VKLSV�PXVW�EH�JUHDWO\�LPSURYHG�DQG
WKHUH�PXVW�EH�D�QHZ�LPSHWXV
WRZDUGV�WKH�SURYLVLRQ�RI�LQFUHDVHG
WUDLQLQJ�RSSRUWXQLWLHV�DFURVV�DOO
VHFWRUV�RI�WKH�HFRQRP\�

����:H�ZLOO�DLP�WR�UHYLHZ�DQG�GHYHORS�D
FRPSUHKHQVLYH�DQG�HIIHFWLYH�DGXOW
HGXFDWLRQ�VHUYLFH�ZKLFK�PHHWV�WKH
QHHGV�RI�DOO�

0RUH�LQIRUPDWLRQ�DW�ZZZ�UHFODLPLQJHGXFDWLRQ�RUJ�XN
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