Academies spending less at classroom level than do non-academy schools, with staff younger and less well-paid

Staff working in academies are younger, less well-paid, less likely to be qualified and likely to be working in larger classes than their counterparts in the non-academy sector, research by the Campaign for State Education has found. 
Academies also see far higher rates of teacher turnover than do their counterparts in local authority maintained schools, with teacher departures running highest in some of England’s biggest multi-academy trusts. 
The research also found that spending on teaching and education support staff is lower in the academies sector, while the sector was found last year to be funding highly-paid managers at a much higher level.
This was the second research report for CASE which has looked at spending patterns within the academy sector in comparison to that seen in local authority maintained (non-academy) state-funded schools in England. 
In 2023, our research found that the largest academy trusts have been spending eight times more per pupil on highly-paid managers than was the case in the largest local authorities. 
With academies and non-academies said to be funded at the same level, per pupil, this would in theory imply lower spending by academies on classroom-level staff. 
This latest research sought to investigate empirically, using Department for Education data, whether academies are indeed spending less at classroom level than their local authority maintained counterparts. 
The research investigated this question via six indicators: per-pupil spend on teaching and education support staff; pupil:teacher ratios; average classroom teacher pay; average age of teachers; the proportion of teachers with qualified teacher status; and teacher turnover rates. 
It found that academies were indeed spending less per pupil on teaching staff, and on education support staff. Total spending on education staff was 6.3 per cent per pupil more in LA maintained schools, compared to academies, in the primary sector, and 5.4 per cent more in the secondary sector. 
The research also found that academies, and academies within the 50 largest trusts in particular, had higher pupil: teacher ratios than non-academies did; and that teachers in LA schools were paid more than £1,000 more, on average, than those in academies. Within “sponsored academies” – schools which have been taken over by academy trusts often having struggled in the past – the pay gap with LA maintained schools was nearly £2,000 a year. 
Much of this appears to have been driven by academies, and sponsored academies in particular, having a younger workforce, with younger teachers generally paid less than older colleagues. For example, the proportion of teachers aged under 30 in sponsored academies was 24.8 per cent in the primary sector and 24.2 per cent in secondaries, compared to only 18.5 per cent and 17.8 per cent respectively in LA maintained schools. 
The proportion of teachers without Qualified Teacher Status came in at 1.8 per cent and 2.9 per cent in primary and secondary LA schools respectively, compared to four per cent and 4.5 per cent in sponsored academies. 
Finally, teacher turnover rates have been running substantially higher in the academies sector, and in the largest 50 academy chains in particular, than those seen in non-academy schools. In the primary sector, the proportion of teachers leaving an individual LA maintained school was 16 per cent, compared to 19 per cent in academies and 21 per cent in academies within the 50 largest trusts. And nine per cent of teachers left state-funded teaching altogether, having taught in LA primary schools, compared to 10 per cent for primary academies and 11 per cent in academies within the 50 largest trusts. These disparities were similar in relation to secondary schools. 
Some of the largest academy trusts had very high teacher turnover, with one trust – with a chief executive who is among the top-five paid people in schools education in England – having 18 per cent, or nearly one in five, teachers leaving state-funded education in England for the reporting year. 
The research seems to bear out the hypothesis that academy trusts – and the larger academy trusts in particular – may be able to fund large salaries for head office executives by spending less than maintained schools do at the classroom level. 
The research, by the investigative journalist Warwick Mansell, analysed data for academy trusts and local authority schools dating from 2021-23, which were the most recently available at the time it was carried out.
You can read the full report here: https://www.campaignforstateeducation.org.uk/_files/ugd/3dd219_7806a9356ef849258257ebb0010285ea.pdf (hyperlinked).


